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Quality Assurance Policy
Policy Statement
This policy outlines JAMES commitment to continuous quality assurance leading to quality improvement.
The overall aim is to ensure the provision of high quality services which helps young people and families maximise their potential and meets their individual needs. This means adopting a robust and accurate system of monitoring and checking the quality of services to ensure it consistently meets specified standards. The processes which underpin quality assurance within JAMES aims to lead to real improvement in the quality of provision and young person and family, experience and success.
The principles underlying quality assurance are that:
· achieving the best quality of provision for young people, families, communities and stakeholders is a key priority for the management team and the responsibility of all staff
· providing a good and improving quality of service requires continuous improvement of quality in all areas of the charity
· all areas of the charity are underpinned by monitoring, planning and review processes which links to strategy objectives
· promotion of this policy is driven by managers and actively supported by all members of staff
· staff are supported and trained to contribute to a high quality service and good practice is endorsed and shared across the charity

The aims of the policy are to:
· to ensure the charity meets its obligations to learners and other stakeholders for regulated qualifications such as; regulators (Ofsted), funders (BMDC, BCFT, WYCA, BIG Lottery etc) and awarding organisations (Open Awards, IMI etc) 
· to set improvement targets based on local and national best practice 
· to meet the needs of all stakeholders by providing a flexible and responsive provision; and promoting and supporting an outstanding standard of all our services 

The main objectives of the policy will be to:
· regularly review the charity’s activities to ensure expectations are being met
· develop, maintain and continually improve a range of internal quality assurance procedures covering all aspects of our services 
· develop data and reporting systems that enable managers to effectively monitor young person and family progress
· audit services to identify issues and trends, and give feedback to staff
· monitor the quality of the service user journey against targets 
· monitor the quality of teaching, learning and assessment
· ensure staff are accurate and consistent in interpreting the aims of the programmes they are delivering and making assessment decisions
· support staff in the performance of their professional roles and continuing professional development

Methods by which the above aims and objectives will be met:
Induction, initial advice and guidance procedures; data quality monitoring; progress monitoring, reviews and reports; internal quality assurance procedures; external verification and reports; assessment and internal verification; standardisation; observation of teaching, learning and assessment; learner and tutor surveys; quality audits; programme reviews; annual evaluation; annual self-assessment and staff development.
Recruitment and checks
JAMES has a recruitment policy and managers employing staff are trained in safer recruitment.  
All new staff are required to carry out an enhanced DBS.  All staff are recorded on a central record and also undergo all other checks required.  We will liaise with LADO for any issues arising regarding any current staff across our projects and action accordingly.  
Quality assurance to schools and referrers.
JAMES will always endeavour to meet requirements of all funders and referrers and can provide what is needed for school checks as requested.   We ask that requests are made at the earliest opportunity of our agreement/partnership and that request for information are not unreasonably timed.
This policy should be read in conjunction with other JAMES policies.
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